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• Identify 3 signs and symptoms people with 
substance use disorder experience

• Increase awareness of diversion in hospital 
settings (how people get started)

• Identify how medications are diverted
• Identify diversion reduction strategies and 

technology used in healthcare facilities

Objectives:



Diversion In Healthcare

March 15, 2026

» Opioid Related Harm and Deaths

Background
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Health Canada Statistics



Diversion In Healthcare

March 15, 2026

Many workers in health 
care will divert medications 

throughout their career
10 – 15 % of Healthcare 

workers will develop 
substance use disorder

Substance use 
disorder rates in 
the community 
can be directly 
correlated to 

hospital workers
1:1 ratio

Dabney, 2001
Knight et al., 2022
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How Substance Use Disorder and 
Diversion Start?
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Victims of Diversion
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How Medications are Diverted

Diversion In Healthcare
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Starting the Conversation:

Are you 
ok?

See Something, 
Say Something
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Diversion Reduction Strategies and 
Technology Used by Other Hospitals
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Health Canada Legislation

Controlled Drugs & 
Substances Act

Narcotic Control Regulations

• Offences & Punishment
• Trafficking
• Possession
• Production
• Sentencing
• Evidence-based 

Diversion Measures
• Enforcement and 

Criminal Code
• Exemption for medical 

purpose- supervised 
consumption site

• Authorized activities
• Authorized persons

Hospitals General obligations
63 A person who is in charge of a hospital shall
a) Keep or cause to be kept in a book, register or 

other record maintained for such purposes…
b) Maintain the recorded information in such 

forms as to enable an audit…
c) Take all necessary steps to protect narcotics in 

the hospital against loss or theft, and report to 
the Minister any loss of theft of narcotics within 
10 days of discovery
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CSHP Guideline
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Lessons Learned

• Identify 3 signs and symptoms people with 
substance use disorder experience.

• Identify the health care professionals that are more 
at risk for substance use disorder and diversion.

• Identify the legislation that outlines authorized 
activities and responsibilities when handling 
controlled substances. 
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