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By the end of the session, participants will:
• Be able to identify differences between fixed and 

growth mindset
• Understand the benefits to their team of creating a 

growth mindset culture
• Be aware of steps to take towards creating and/or 

encouraging a growth mindset culture on their team

Learning Objectives



Growth 
Mindset

• First introduced in Mindset – The 
New Psychology of Success 

• Recognizes that skills and 
abilities are not fixed and can be 
developed through hard work, 
good strategies and input from 
others

• Allows us to learn from our 
experiences

Dweck, Carol. 2016. Mindset: The New 
Psychology of Success. New York: 

Ballantine Books



Avoid challenges/

Focus on proving yourself

Threatened by success of others

Difficulty accepting failures

Avoid the unfamiliar

Belief that ability is 
FIXED

Belief that ability can be 
GROWN and developed

Step out of comfort zone

Learn and grow from failures

Be inspired by the success of others

Focus on the process, not the end result

View challenges as opportunities/



Belief that ability is 
FIXED

Belief that ability can be 
GROWN and developed

Developing new skill:
• Empowers

• Leads to growth
• Can use skill in future

Using existing strengths:
• Achieve quick results

• Do not develop of new skills

• Significant work
• Risk of leaving something you do well



How Do I Rate?



CONTINUUM

FIXED GROWTH



Mindset

• Brain possesses self-
protection gates to prevent 
you from putting yourself in 
harm

• Gates are activated when 
facing danger or facing 
challenge

• Breaking through this barrier 
allows higher expectations 
of self



Self-Efficacy

• Belief in your own ability to 
execute behaviours 
needed to obtain a goal

IMPOSSIBLEPOSSIBLE



People who 
believe their 

abilities can be 
developed will 
consistently 

outperform those 
who believe their 
abilities are fixed



Self-Efficacy Tools



Reference 
Point

• Oxford: “a basis or standard 
for evaluation, assessment, 
or comparison; a criterion”

• Shifting reference point 
allows you to realize what 
may be possible

“Reference Point” Oxford English Dictionary, Oxford UP, 2018, Oxford Languages and Google - English | 
Oxford Languages (oup.com) Accessed 01 Mar. 2025

https://languages.oup.com/google-dictionary-en/
https://languages.oup.com/google-dictionary-en/
https://languages.oup.com/google-dictionary-en/
https://languages.oup.com/google-dictionary-en/


▪https://youtu.be/_YoNqw9g31M?si=KFPJ-mWjTa5d68hM

https://youtu.be/_YoNqw9g31M?si=KFPJ-mWjTa5d68hM
https://youtu.be/_YoNqw9g31M?si=KFPJ-mWjTa5d68hM
https://youtu.be/_YoNqw9g31M?si=KFPJ-mWjTa5d68hM
https://youtu.be/_YoNqw9g31M?si=KFPJ-mWjTa5d68hM


Shift your 
mindset to 
believe it is 
possible – 

Reference 
Point



Self-Efficacy Tools



Mental 
Contrasting

• Balancing positive and 
negative aspects of impending 
reality to commit to goals

• Allows you to:
▪ Plan realistically for 

challenges that will arise 
▪ Implement strategies for 

problem solving



Take a 
realistic 
view and 

recognize 
what will be 

needed to 
achieve a 

goal – 

Mental 
Contrasting



Which Self-Efficacy Tools would 
you be most interested in trying?

A) I already user them both
B) Reference Point
C) Mental Contrasting
D) I would like to try them both





Leading Growth 
Mindset

• Leaders with strongly developed 
growth mindsets inspire team 
members to further develop their 
own growth mindset

• When a whole team embraces this 
mindset, members are:
• Empowered to be collaborative
• Innovative in their thinking
• More likely to be more dedicated 

to their work



Tools for Inspiring 
Growth

Menti.com



Tools for Inspiring 
Growth



…understand our work…

…challenges we face…

…work we are doing…

…our team…

Become 
“Us”

Become “Us”



Gain understanding of our 
work

Hear valuable new ideas

Appreciate the challenges 

Build Trust

Become 
“Us”

Become “Us”



Tools for Inspiring 
Growth



People who 
believe their 

abilities can be 
developed will 
consistently 

outperform those 
who believe their 
abilities are fixed



Tools for Inspiring 
Growth



Process 

Effort

Engagement

Improvement

Praise Wisely



Become 
“Us”

Praise Wisely

Focus celebration on the   
hard work, growth and 

learning that happened along 
the way



Tools for Inspiring 
Growth





“Develop success 
from failures.  

Discouragement 
and failure are two 

to the surest 
steppingstones to 

success.”                             

-Dale Carnegie

Learn

Grow

Improve

Share 
Experiences

Develop





Tools for Inspiring 
Growth

5. The Power of Yet



https://images.app.goo.gl/PgNdguTyVGAcvwkC8



Tools for Inspiring 
Growth



Which Self-Efficacy Tools would 
you be most interested in trying?

A) Becoming Us
B) Believe
C) Praise Wisely
D) Embrace Failure
E) The Power of Yet 



• Identified differences between fixed and growth 
mindset
• Tools in Self-Efficacy 

• Understand the benefits to their team of creating a 
growth mindset culture

• Be aware of steps to take towards creating and/or 
encouraging a growth mindset culture on their team
• Tools to Inspire Growth Mindset

Summary
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