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|.carning Objectives

1.By the end of this presentation, attendees will be able to determine
how to start their day on a positive note
2.By the end of this presentation, attendees will be able to recognize
how to challenge their attitudes towards change
By the end of this presentation, attendees will be more mindful of

how to have a better understanding of how they can affect change



Change within the world

Changes within our
healthcare system

Finding and maintaining the
desire to provide the best
healthcare possible despite
constant change

How do we improve our
delivery?



Different practice settings
challenge our ability to
change

|.caders within our
profession challenge status
quo

Improvement of practice,
crecating opportunities, and
positive changes

Removing the fear of change
and the unknown




How can we as healthcare
professionals provide the
answers and reassurance
our patients arce looking for
when we are scarching for
the same thing?

Feelings of frustration and
anxicty make it difficult to
want to continue



The environment and development of our
services requires good communication skills,
cnergy, and a positive attitude.

Strong leaders motivate and inspire others
and allow quick, confident decisions to be
made while always keeping our patients in

mind

Adaptive leadership appreciate the challenges
and arc not afraid of failing.

Are there opportunities for vou to change and
lead in vour work environment?




We need to be able to
managc our own health and
well-being in order to
manage changes in our
workplaces.

Staving focused on the
negative or not being able
to remove worries from
vour mind will prevent vou
from moving forward.



[t's okay not to have all the
answers!

We are all in this together,
and are all working towards
the same goal cach day -
our patients.

[t takes as much energy to
be positive rather than

ncgative.

You can change the tune!
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