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Introduction

Enhancing Staff Competency by Developing a Structured 
Preceptorship/Mentorship Manual  for RPhT at the RAH

Methodology FAQ and Feedback

To address the issues of inadequate knowledge and lack of confidence for Royal Alexandra Hospital (RAH) inpatient pharmacy technicians when becoming a preceptor. A 
manual has been prepared for first time preceptors to provide guidance for teaching and sharing inpatient pharmacy knowledge with incoming students. In addition, a 
working group of experienced preceptors has been formed at RAH pharmacy to give support for first time preceptors. 
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Conclusion

RAH is a teaching hospital. RAH inpatient pharmacy has an average 
of 6 to 8 pharmacy technician students doing their practicum on a 
yearly basis. The demand for preceptors is high. Many preceptors 
don’t have enough confidence or knowledge in mentoring new 
students, so we created the RAH Pharmacy Technician Preceptor 
manual to support preceptors during students hospital practicum.

As AHS pharmacy staff members, we play an important role within 
the interdisciplinary team provided to patients to give the best 
care possible. A positive hospital practicum experience will provide 
pharmacy technician students insight of what it feels like to work 
in a hospital pharmacy setting which, in turn, trains them to 
become qualified pharmacy technicians in the future.  Better 
mentorship will have a positive impact on patient care when 
students become fully licensed technicians. 

AHS is a teaching and learning organization that welcomes student 
placements from all health disciplines. Preceptors play a vital role 
in successful student placement by:
• Helping students better understand their role
• Increasing students self- confidence and improving their skills
• Enhancing students abilities to apply theory into practice
• Easing transition from student to working pharmacy technician
• Providing students the foundation for their own committed 

learning, which will benefit them as they begin careers as 
pharmacy technicians. 

Preceptors connect with students in ways others cannot, by 
building trust and easing the student’s transition into professional 
practice. An effective preceptor is a major factor leading to the 
retention of new health care professionals. Understanding the 
value preceptors have in their role is of the utmost importance. 

RAH pharmacy technician were reluctant to volunteer to be the 
preceptors for incoming students due to lack of confidence and 
inadequate knowledge. Surveys were generated by experienced 
preceptors to assess the need for pharmacy staff. According to the 
survey, staff reported not being confident in a preceptor role, and a 
lack of supportive training material. Most staff were unaware of 
available resources from Alberta Health Services as well as learning 
modules from colleges. Some found it hard to navigate between 
the AHS website and college training modules. Some found the 
available resources too general and not helpful in addressing RAH 
pharmacy technician staff needs. 

We surveyed the majority of the staff and collected feedback from 
various staff members as what would help to enable them to 
become successful preceptors. Most staff suggested combining the 
available resources, and creating a preceptor manual specifically 
dedicated to the RAH pharmacy site.  Some staff also suggested a 
rotation template, preceptor checklist, and mentorship from the 
senior preceptors. Thus a rotation template and checklist is 
included in the preceptor manual and a working group for senior 
preceptors has been formed to assist new preceptors. 
.

Successful preceptorship will improve professional growth, 
competency, and productivity for pharmacy technicians from entry 
to practice.  We received positive feedback from staff members 
after they used this manual as they feel more supported and 
confident in their new role as a preceptors. Both students and 
preceptors are more clear about  their roles and responsibilities as 
they are listed in the manual. New preceptors appreciated the  
guidance and feedback from the senior preceptor working group. 
By providing mentorship we hope to support growth and develop 
skills to prepare for future pharmacy technicians. Our hope is to 
create a positive and supportive environment for current staff and  
practicum students for all of us to learn and grow together. 
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Proposed Rotation Schedule

Alberta Health Services: Provincial Preceptor Development for 
Pharmacy Technicians
Bow Valley College: Pharmacy Technician Program Preceptor Resource 
Manual
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